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Once upon a time on a roof in Detroit



Using technology to help small businesses grow

Right 
User

Right 
Message

Right 
Time



Meanwhile in banking...



And then COVID changed everything again

Before Covid-19: 

Customers came to the 
brick-and-mortar location 
and paid cash or with a 
credit card in person.

Elyse
Owns a business that 
specializes in gently 
used furniture and 
home furnishings 

In business since 2011

When the COVID-19 
pandemic started, Elyse 
lost her daily foot traffic:

Elyse needed to find a way 
to give customers access 
to inventory and provide 
an easy way for them to 
make a payment. 

“We shifted our efforts to Facebook 
where we posted photos of our 
furniture for sale.

When a customer wants to purchase a 
piece, we simply send a payment form 
link so the customers can pay online.

Now, we can continue doing business 
during this challenging time when 
customers are practicing social 
distancing. It also gives us a way to 
connect with our customer base and 
gives them a convenient way to pay 
for the products they love.”



Why was 
Autobooks able 

to help this 
small business 

get paid?

Q:



Because a small business 
banker decided to make 

payment software available 
to small businesses.

A:



What do small 
businesses and 
banks have in 

common?

Q:



We're all competing against big 
Silicon Valley companies with bigger 

marketing budgets, bigger teams, 
and deeper technology pockets

A:



Bankers are warriors
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O U R  V A L U E S



“Let me show 
you how to do 
that in the hub”

No Gatekeeping

O U R  V A L U E S



Ruthless, 
Relentless, 
ROI

O U R  V A L U E S



The Autobooks Hub in 2022: 
Building foundations, increasing 
transparency, delivering assets

A P R I L  

1st Institution Access 
to the Hub 

M A Y

Marketing Tools & 
Transparent Pricing 

Calculator

J U N E

Payment Activity 
Report and SMB 
Report Upgrade

J U L Y

Real-time 
notifications!! 

A U G U S T / S E P T

Competitive 
Displacement early 

access

O C T O B E R

Team management 
and onboarding 
improvements

N O V E M B E R  

Action-Reaction 
centers (Missing Info)

Started as SMB Growth 
(old stats and numbers) 

Needed to scale 
with company



What we're thinking about for 2023

Help you get visibility into 
who on your front lines is 
helping SMBs start using 
Autobooks and tracking 
capabilities to manage 

incentives

See who has just signed up 
for Autobooks and click to 
help them make progress. 

Drive enrollments, stop 
attrition, and win back 

business.

Get identity intelligence and 
real time notifications of 

when your SMB relationship 
is at risk. One-click 

capabilities to trigger actions 
to preserve the relationship.

Referrals
Banker 

Action-reaction 
Center

Competitive 
Displacement 

Actions



The banker hands the small 
business owners a “Credit 
Card” with a QR code on it

“Hey! Do you have a way to 
accept digital payments?”

Referrals

Once upon a time in 
2023 a small business 
owner walks into a bank: 

“Yes! We do, let me 
show you how it works…”

“Scan this QR code. It will take you to 
my payment form. You can use this 

“Credit Card” to make a payment
and see how it works.”

• Embedded in the QR code is 
the banker’s referral link. 

• When the the QR code is 
scanned, Autobooks 
attributes the small business 
owner with the banker. 



Banker 
Action-reaction 

Center

The above are design prototypes 

Take action on behalf 
of your customers



Stop Attrition and 
win back business

Target competitors at 
the time of connection

The above are design prototypes 

Target competitors 
with large customer 
deposit activity



We need your help
T E L L  U S  W H A T  M A T T E R S  M O S T  T O  Y O U

autobooks.co/hub-build-together

Visit this landing page to tell us what you're most 
excited about and what we're missing



#SmallBusinessObsessed


