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#SmallBusinessObsessed

The market. 
The solution. Our future.



#Small Business Obsessed: 
How we approach 
product development

New Features that Help 
Small Business Owners

What’s Coming Next

CHRIS 
SPIEK
Chief Product Officer, 
Autobooks



Becoming 
Customer 
Obsessed

• Background in software development.

• Decade developing and popularizing Jobs 
to be Done with Clayton Christensen

• Jobs-to-be-Done provides a framework for 
demand-side product development.
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Jobs interviews

Started using 
Autobooks 

between 60 and 
200 days prior.

One-on-one, hour long interviews with decision-makers

C R I T E R I A

Come from a mix of 
different industries 

(public storage, home 
appraisal, psychologist, 

landscaper, recruiter, etc).

Have displayed 
a pattern of 

regular usage.



Struggle “The way I’m doing things 
isn’t working for me"

Shop for something new

Adopt “Autobooks will help me 
make progress in my life”

? What situations do small business owners 
find themselves in that cause them to…



• Existing system is very complex

• Missing payments and trouble 
keeping things organized

• Not sure anything can help

JOB 1

Add a simple 
and trackable 
way to get paid 
to my existing 
system



JOB 1

Add a simple 
and trackable 
way to get paid 
to my existing 
system



What does that mean?  

$7 stayed 
in the app

For every $1 deposited 
into the FI from a 
third-party app …

$80,000 a month deposited $580,000 a month deposited 



JOB 2

Help me get 
back to offering 
credit cards to 
my customers

• Tried to offer credit card 
to improve customer 
experience

• Burned by negative credit 
card experience (primarily 
non-bank providers)

• Moved back to cash 
and check



JOB 2

Help me get 
back to offering 
credit cards to 
my customers



PayPal Comparison

$112.41 
Monthly Savings

$1,348.92 
Annual Savings

PayPal Transactions
Transaction 

Amount Total

Payments to SMB 9 $2,000 $18,000 

Fees Charged to SMB ($0.49) -3.49% ($632.61)

Net $17,367.39

Autobooks Transactions
Transaction 

Amount Total

Payments to SMB 9 $2,000 $18,000 

Fees Charged to SMB $0 -2.89% ($520.20)

Net $17,479.80 



JOB 3

Make it easy 
to get started 
with invoicing 
and accepting 
payments

• Starting a new business or 
acquiring a business

• Need an easy way to invoice 
and get paid

• Trying to keep things simple



JOB 3

Make it easy 
to get started 
with invoicing 
and accepting 
payments



Introducing Autobooks at the time of account opening 
drives increased relationship depth for new customers



JOB 4

I’m overwhelmed.  
Make invoicing 
and accepting 
payments simpler

• The business changed. 
I added a new product, the 
business grew, or I’ve taken 
over the receivables process.  

• The old way of getting paid is 
not working.

• I’m swamped. Life is chaotic.



JOB 4

I’m overwhelmed.  
Make invoicing 
and accepting 
payments simpler



Autobooks increases relationship depth for existing customers
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Let’s connect: 
Linkedin: linkedin.com/in/cspiek
Twitter: @chriscbs
Email: chris@autobooks.co

Jobs to Be Done
A D D I T I O N A L  I N F O

autobooks.co/help-small-businesses-get-paid



New Features to 
Help Small 

Business Owners



Simple Invoicing

“Don't make me do 
more work after my 
work is finished.”

30% more
small businesses 
send an invoice in the 
first 7 days.

Solving a struggle and 
fitting into the slices of 
time that they have 
available to them.



QR Codes

“My customers are printing my 
invoices to share and losing 
the ability to pay online.”

“Download 
and save my 
QR code to 
include on my 
material.”

“Pull up my 
QR code 
in-app so 
my customer 
can scan.”



Autobooks Hub

Autobooks Hub serves as a direct 
connection between your small 
business customers and your 
financial institution — allowing 
you to anticipate customer 
needs, tailor targeted messaging, 
and provide relevant support.

“Show me how I can do more 
to help my small business 
customers invoice and get paid.”



Autobooks Hub Use Cases

• Manage your program performance

• Help a small business 
complete their application

• Help a small business 
increase their processing limit 

• Win back small businesses that are 
using third-party payment apps

• Access on-demand marketing 
and training tools

Over 1,200 bankers with access across 
over 470 financial institutions so far.



Product Updates
D O N ’ T  M I S S  A N  U P D A T E !

autobooks.co/product/updates



What’s 
Coming 

Next



Help Me Manage 
Transaction Fees

“I'm new to accepting 
card payments. Show 
me how to get paid 
faster without losing 
money.”



Tap to Pay on iPhone

• Embedded into your mobile 
banking app.

• No additional dongles or 
devices needed.

• Accept contactless payments:
o Card

o Any NFC enabled phone

o Apple Watch



Autobooks 
Hub

What does that mean?  

$7 stayed 
in the app

For every $1 deposited 
into the FI from a 
third-party app …

$80,000 a month deposited $580,000 a month deposited 



#SmallBusinessObsessed


