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• Redefining small business banking
• Can your financial institution “disrupt” itself
• Growing small business relationships (Developing an ROI)

Agenda





Redefining small business banking



• Square deposit volume
• Intuit deposit volume
• Number of customers in business versus personal

We recently analyzed 100,000 SMB account 
holders





The winners in small business financial services over the next 

decade will not look like today’s banks. 

They will take a customer-centric approach and deliver not 

banking products per se but rather easier financial workflows, 

simple smart analytics, and actionable advice. They will embed 

bank products in a broader services-oriented offering. 

CELENT: Reinventing Small Business Banking
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Third-party SMB banking competition



Demand-side Marketing





Supply-Side Demand-Side



Supply-side Marketing



Demand-side Marketing

















Traditional Banking vs. Square Relationship 
Depth Model

Payments Deposits Banking 
Products

Deposits Banking 
Products Payments

Traditional Banking Model

Square’s Model





Square Q2 Earnings Report

Square Q2 Shareholder Letter 

https://s27.q4cdn.com/311240100/files/doc_financials/2021/q2/2Q21-Square-Second-Quarter-Shareholder-Letter.pdf


Capturing the full value of their customer relationships

Business Relationship
• Deposits
• Non-interest income (card interchange + merchant)
• Business credit card
• Lending

Consumer Relationship of business owner + their employees
• Deposits
• Non-interest income (card interchange)
• Lending (mortgage + auto)
• Investment, wealth management, insurance, etc



Highlights from Square’s Earnings Call

Cash App – Consumer Bank
• Gross Profit up 94% YoY
• Primary focus is growing deposits
• Gross profit increased 2.5x per 

active customer in past 2 years
• 40MM active users
• Transaction volume up 4x within 

past 2 years
• Investments user count up 3x with 

past year, with 4.5MM holding a 
stock or ETF in Q2 alone

Seller Ecosystem – Business Bank
• Launched Square Checking, Savings, Loans
• Gross Profit up 85% YoY
• Facilitated roughly 105,000 loans in Q2
• Growing upmarket – Midmarket has grown 2x in 

past 2 years; now represent one-third of total 
payments volume



Cash App – Deposits 



Cash App - Payments and Debit Cards - NII



Cash App - Investments/Wealth Management



Robust Integrated Ecosystem – Business Banking



Square Loans 



Seller ecosystem is growing upmarket



If you’re an Autobooks client, 
we’d like to analyze your 

data.  

Send us an email

marketing@autobooks.co



Can your financial institution 
”disrupt” itself?



Clayton Christensen on Disruptive Innovation

A process by which a product or service takes root 
initially in simple applications at the bottom of a 
market and then relentlessly moves up market, 
eventually displacing established competitors.



Disruption Theory – Business Banking

Checking accounts

Merchant processing

ACH Batch

Wires

Commercial LOC



• Willing to take on low margin opportunities to 
get into a market
• Unlocks non-consumption
• Scales solution up to higher margin 

opportunity
• Displaces legacy incumbent for market share

Qualities of a disruptor





• Are you willing to - Take on low margin opportunities to 
recapture a market?  

• Is there opportunity to - Unlock non-consumption of 
services provided your FI? 

• Can you – Start simple and scale a solution over time?

• Will you lead your market – By displacing legacy 
incumbents that don’t prioritize digital.  

Can your FI ”disrupt” itself?



• Consistent marketing 
• Email
• Website landing page
• In app ads
• Social ads

• Trained front line sales teams
• Prominent placement of receivables in UI

Engagement best practices





• Account bundling 
• Embedding invoicing and payment acceptance within the 

account

• Account positioning
• Updating small business checking positioning on website
• Including functionality within feature list/comparison

• Integration with account opening
• In branch 
• Online

• Measuring funding and retention

Hey Kristina, what are you seeing with your FIs?







Integration with account opening
• In branch 
• Online

Measuring funding and retention
• Integrating receivables features at time of account 

opening
• Decreases funding time 
• Increases funding amount 

Hey Kristina, what are you seeing with your FIs?



Autobooks increases relationship depth for 
existing customers



Introducing Autobooks at the time of account opening 
drives increased relationship depth for new customers



Amanda’s New Business

• Search starts local.

• Focused on personal service and someone to ”go through 
the ins-and-outs of starting a business.”

• Turns to Google and YouTube videos for help.

• Search results turn into trust: “This bank keeps popping up 
over and over in everything I read.”

• Shopping via search does the matrix comparison for them.

• Shopping creates the impression that all small business 
checking accounts include the ability to invoice and receive 
payments.

• “Another thing that I wanted out of a bank was just not 
having to worry about having to take extra steps to, you 
know, get my payments in, make sure they were on time, 
and make sure that they were ending up in my account.”

Opened a new business checking account as she shopped for the things
she needed to start her business.



Dr. Richard’s Loan

• In business for over 20 years as an organizational 
consultant.

• Moving family and business to Texas. Referred to a new 
bank for his mortgage.

• Banker establishes relationship and spots a primacy 
opportunity.

• Richard has struggled in the past with online payments 
from PayPal and Venmo (transferring to checking account 
is clunky + “holding tank”)

• Opens a checking account to consolidate how he gets 
paid:

“It’s 2021, my business is all online. My bank and 
the way I get paid should be too.” 



If you’re interested in bundling 
and marketing invoicing and 

payment acceptance as part of 
your business checking 

accounts!

Send us an email

marketing@autobooks.co



Creating value – For small 
businesses and financial institutions



New Autobooks Guide to ROI Coming Soon!



Real transaction alerts from August 26, 2021
Example of an SMB that consistently uses Autobooks to 
capture customer payments:  
• The payment below was for $247.50
• The business has received 659 payments in total 

Example of an SMB that processes larger payments through 
Autobooks
• This payment received was for $134,746.00
• The business has received 3 payments in total (recent enroll)



Value to SMBs



Autobooks out-competes non-bank providers
Non-bank provider usage declined -77% within 9 months of launch

Autobooks usage grew +347% during the same time



Autobooks out-competes non-bank providers
Non-bank provider usage declined -77% within 9 months of launch

Autobooks usage grew +347% during that same time



Join us at our upcoming SMB 
banking event

www.smbankingforward.com

marketing@autbooks.co


