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Race to scale is a losing
strategy

Can't scale fast enough
Can't integrate fast enough

“Putting together several
strategies that didn't work
doesn’t add up to a winner”
Jim Marous
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« Pick a segment and excel
« SVB =startup
 Novo / Rho = gig
« TeamPay = procurement

« Features only those in the
segment value

« Easy to incubate within existing
bank
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Rethink community

« What drives geographical
affiliation?
« Non-geographical
affiliation?
Features only those in the
segment value

Easy to incubate within existing
bank
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