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F1tech exists to provide
expertise and strategy

for Fl's delivering
& competitiveness
'yments.




The
Proplem




“My customers aren't

using Square...they are

riding on a tractor.”
-Classic Banker
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Bankers tend to focus

on deposits & loans...
Fintechs know this and

exploit it by focusing on UX




S3B in Assets in TX

42 | ocations

10,500
Commercial DDA’s

Bank servicing <2%
of their DDA'’s
on Merchant

Fintechs service
>30% of the
Bank's DDA's

S1B in Assets in PA
12 Locations

1,500
Commercial DDA’s

Bank servicing <3%
of their DDA'’s
on Merchant

Fintechs service
>30% of the
Bank's DDA's

S11B in Assets in OK
80 Locations

36K
Commercial DDA’s

Bank servicing <4%
of their DDA’s
on Merchant

Fintech’s serviced
>40% of the
Bank's DDA's
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Why does this matter?

Bank earned
S156K/year

Fintechs earned
$498K/month -
$5.9M/year

Bank earned
S10k/year

Fintechs earned
$85K/month -
S1M/year

Bank earned
S1M/year

Fintechs earned
$2.3M/month -
S28M/year
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Straight out of Square’s Q2 Shareholder Report
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Square Banking includes Square Savings brings more fair, accessible

Square Savings, Square 1. In a 2020 survey of 2,200 financial services to small business owners

SICCRRE, PRGN EoAN sellers conducted by Square., by removing the friction from setting aside
we found that the Square funds, enabling sellers to effortlessly save a

Square. Inc. is a financia Debit Card was the first percentage of every Square sale they make.

services company, not a business debit card for more This account offers a 0.50% annual

bank. Banking services than 50% of those sellers. percentage yield, and has no minimum

are provided by Square
Financial Services, Inc., a
Square subsidiary, or Sutton
Bank, Members FDIC.

deposits, balance requirements, or account
fees. These terms are subject to change.

Square provides processing for more merchant outlets than Chase,
Wells Fargo, Bank of America, Citi Bank, and PNC all COMBINED

— Nilson Report March 2020



https://s27.q4cdn.com/311240100/files/doc_financials/2021/q2/Q2-2021-Shareholder-Letter.pdf

Afterpay builds
connections between
Seller and Cash App

Afterpay will be integrated into
Seller and Cash App, strengthening
the connection between these
ecosystems and helping drive
more commerce between
merchants and consumers

Square + Afterpay | Aug 2021
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W CASHS 12:00 PM 100% .-

fleur.com

Afterpay integrates =FLELR  Q ®

into Seller

Afterpay will be integrated into
Square’s online and in-person
checkout solutions, strengthening
Square’s omnichannel platform
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24K Gold Minimalist Necklace
$200.00

or 4 interest-free payments of $50.00 with

afterpaye® (i
Powered by [ Cash App
< M m ©

Square + Afterpay | Aug 2021




Afterpay integrates

3:36 Wl =T

W
<
o
(e}
=
o)
=
Q
“
O
)
<

into Cash App

= FLEUR Q B

Afterpay consumers will be able
to manage their installments
and repayments directly within

.; Cash App
[ GeT

Confirm your Afterpay
installment plan

H H 4.8 3y $50 today and the rest later
Cash App, helping to drive '
repeat engagement What's New ® Today $50.00
; Mon, April 12 $50.00
This release includes bug fixes & performance
24K Gold Minimalist Necklace improvements
$200.00 Mon, April 26 $50.00
Preview
Mon, May 10 $50.00
aferpayd
Continue with Afterpay / 7
Powered by a Cash App (|
< M m ©

Square + Afterpay | Aug 2021




The
Solution




POINTS: 7400 J: Reunc @

Put the
Gloves On
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Reach & Teach
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“Marketing..gives us the opportunity to take data
and truly leverage it properly to launch a series
of campaigns at the right time, then measure
those campaigns to make sure we are best
serving our clients and we are getting the

return on our investment that we need.”

- Jay Farner | CEO, Rocket Mortgage




Start Small
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Think small. Destroy big.




Gather Data:

All ACH Transactions

Monthly Feed of New
Accounts

DATA

Industry’s deepest
consumer and

business data lakes

Market to
Customers:

Direct Mail

Drip Campaigns

Phone Calls

MARKETING

Proven campaign design,
data-driven creative,
Al-powered targeting and
multi-channel attribution

Track Success:

Overall DDA
Penetration

Volume Growth

Fintech Penetration

Deluxe
Payment Advisory
Services
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Uniquely Powering Companies Through Lifecycle

)
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. Payments

>

Cloud . Promo . Checks

START YOUR BRAND YOUR
BUSINESS BUSINESS
\Y
Checl V] < (= s Website &
/ 3 Hosting
Licenses \ /
and IDs E o
Merchant ;irlcizlndesmork
Services / o
Logo
Incorporation — Design
Services

GROW YOUR
BUSINESS

Retail
Packaging

Print
\ Marketing

Promotional
Products

\

Digital
Marketing
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OPTIMIZE YOUR
BUSINESS

.. Payroll
- eE Solutions

\

Data-
Driven
Marketing

Remote

Deposit | §

Capture

Digital
Payments,

S
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