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Product and 
marketing innovation

They deliver value –
better, faster, cheaper.

Solving needs, speaking 
to wants – being relevant 
and differentiated.

Why do some 
businesses grow 
faster than others



Challenger brands grow in the gap between 
yesterday’s marketing and today’s marketing.

They are fully fit for purpose for the world of today. 
They steal mindshare and marketshare from 
the brands that are stuck in the past.

The challenger gap grows in times of change.

We are living through a time of tremendous change.

These are 
challenger 
businesses 
driven by 
challenger 
brands.



Abundance 
of Choice
Customers have 
more solutions to 
choose from than 
ever before

Excess of 
Noise 
The channels to 
reach them are 
busier and louder 
than ever

Shift of 
Attention 
Attention has 
fragmented and is 
constantly shifting

Pace of 
Change 
It’s all changing 
so quickly!

Here’s the challenge for incumbents
and the opportunity for challengers



Lead with Purpose

Here’s what 
to do about it
(if you are or want 
to be a challenger)



Add Value

Here’s what 
to do about it
(if you are or want 
to be a challenger)



Find Underpriced 
Attention

Here’s what 
to do about it
(if you are or want 
to be a challenger)



Move Fast, 
Test Things

Here’s what 
to do about it
(if you are or want 
to be a challenger)



Being a challenger 
isn’t about being 
small and young. 
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