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Why do some
businesses grow
faster than others

Product and
marketing innovation

They deliver value -
better, faster, cheaper.

Solving needs, speaking
to wants — being relevant
and differentiated.




These are
challenger
businesses
driven by
challenger
brands.

s\

Challenger brands grow in the gap between
yesterday’s marketing and today’s marketing.

They are fully fit for purpose for the world of today.
They steal mindshare and marketshare from
the brands that are stuck in the past.

The challenger gap grows in times of change.

We are living through a time of tremendous change.
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Here’s the challenge for incumbents

7

Abundance
of Choice

Customers have
more solutions to
choose from than
ever before

and the opportu ‘

92

Excess of
Noise

The channels to
reach them are
busier and louder
than ever

9

Shift of
Attention
Attention has

fragmented and is
constantly shifting

A

Pace of

Change

It's all changing
so quickly!

1404/OUT[URgINS




Here's what e :
to do about it Varo

(if you are or want
to be a challenger)

I léo rr|10nthly fees.
arly

payday.’

Looking for an online checking account? Get a Varo
Bank Account today.

GET STARTED —>
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Get more from your money with a
Varo Bank Account




Here's what
to do about it

(if you are or want
to be a challenger) Home-huying made
easier
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’ Your mortgage, legal work and property
Add Vq I U ‘ survey - all in one, peaceful place.

HOW IT

&

WORKS

1

Just need a mortgage? It’s free

Get unbiased mortgage advice, then apply online with ease. It’s totally free, as we get
paid by lenders.

(2
We do your legal work & survey too




Here’'s what
to do about it 5o o CEET

(if you are or want B Cash App
to be a challenger)
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The easiest
way to send,
spend, bank,
and invest

Scanto
download
Cash App
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Here’'s what
to do about it

(if you are or want
to be a challenger)

Be the first to use Monzo Flex. Get early access.

Banking made easy

Spend, save and manage your
money, all in one place. Open a full
UK bank account from your phone,
for free.

Get a Monzo Bank account

Prot

monzo.com

Florist Gump Ltd

‘é‘ Thames Water

3 Kavi Dhokia
4
MONDA

£ Yard Sale Pizza
e Spotify

a Holiday Fun
ﬂ Amazon
]
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Being a challenger
1Sn't about being
small and younag

It's about the
mindset and model

you apply to growth.
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